
Anca I. Tudorica
Phone: 407-288-7543

Email: anca.tudorica@yahoo.com
Windermere, 34786
Objective:
Certified Junior Project Manager looking for an opportunity to re-enter the field and demonstrate strong work ethic and ability to work in a fast-paced environment.

Education/Certifications:
January 2020            Certified Associate in Project Management (CAPM), Project Management Institute  

June 2010                 Microsoft Office Proficient, ECDL Foundation

Jan. 2019- Present    B.S. in IT Project Management, Strayer University

May 2015                 M.A in Advertising, National University of Political Studies and Public Administration

June 2013                 Bachelor's in Business Administration, Academy of Economics Studies
Skills and Qualifications:

· Agile environment

· SCRUM and KANBAN

· RUP modeling 

· GAP analysis and UML diagramming

· ERP system implementation

· Backlog project mapping

· MS Visio and MS Project proficient

· Use cases, user story, process mapping, SQL queries

· Analytical mind

· Effective problem-solver

· Decision-making skills

· Conflict management

· Change management

· Negotiation 

· Quick learner

· Risk assessment

· Adaptability to new concepts 

· Strong verbal and written communication

· Organized and detail-oriented

· Self-started and motivated

· Sound judgment

· Ethical and trustworthy

Work History:
Project Manager | Histria Shipmanagement
(Jan. 2013 – July 2015)
· Assisted with definition and reviewed project scope and successfully planned and tracked execution while maintaining active engagement with all the impacted stakeholders

· Worked closely with all project stakeholder groups to coordinate the project milestones

· Organized and coordinated meetings

· Proactively identified and managed risks while planning for an effective risk mitigation

· Reported activities, RAG status, and potential risk and issues to involved stakeholders and management

· Captured and Published Meeting Minutes

· Advanced the project through the stage gates in HP-PPM
· Created and maintained a detailed project plan

· Identified and secured resources required in plan execution and monitored resource utilization by continuously analyzing staffing requirements in HP-PPM

· Solicited and documented project benefits

· Worked with multiple stakeholders in the Business and IT departments to meet the desired objectives

· Engaged with procurement team for vendor assessment and selection
Business Analyst | Histria Shipmanagement
(Jul. 2012 – Jan. 2013)
· Gathered business requirements from all business owners involved

· Conducted and lead sessions with business owners and participated in white board meetings

· Developed the RWP (Requirement Work Plan) set and monitored timelines for project requirements

· Involved in preparing business flow diagrams and use cases using UML (Unified Modeling Language)

· Assisted product owners & project managers in Agile development processes, such as creating and refining user stories' status per iteration and offering demonstrations to product development team
· Assisted the product owner with the prioritization of the backlog items to determene the project road map and release plan
· Created Risk Analysis documents and participated in the Change Management Control Plan
· Manipulated database and retrieved files using SQL queries and statements
· Maintained Traceability Matrix
· Worked alongside the project manager on various activities such as keeping track of project status, deadlines and compliance issues

References Available Upon Request


